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1. Service Overview
Tencent Cloud provides professional migration services to help Customer move applications and databases from GCP/AWS to Tencent Cloud. This SOW defines the migration service catalog, scope, and the responsibilities of both parties. It is an annex to the Minimum Commitment Order Form between Tencent Cloud International Pte. Ltd. and Customer.
Key point: Migration services under this SOW do NOT fall within the scope of "Services" under the Minimum Commitment Order Form — they are a separate professional service engagement.
2. Service Scope
2.1 Standard Services (Included)
1. Demand research and cloud migration assessment — collecting information on application systems, evaluating cloud risks and strategies
1. Cloud migration solution design — technology selection, network planning, account system design, application migration, database migration, storage migration, middleware migration, and cutover planning
2.2 Optional Services
1. Cloud environment preparation, migration testing, and implementation
1. Application migration, database migration, storage migration, and system cutover
1. Authorized managed services for cloud migration
1. High availability, high concurrency, and business continuity solutions
2.3 Exclusions
1. Data center and physical network design, installation, configuration, and testing of hardware
1. Code optimization — this is Customer's responsibility
1. Third-party software/application system implementation (consultancy only)
1. Cloud resource procurement — Customer applies for cloud resources
1. Cloud product feature/performance/security optimization at the product level
3. Prerequisites
1. Customer has completed procurement of cloud migration services; contract signed or work order issued
1. Both parties agree on business assurance objectives (work plan, personnel resources, start/end dates)
1. Customer provides all necessary documents, information, equipment, system permissions, remote access, and office conditions
1. Resource requirements during service period must be informed in advance
1. Dedicated line construction needed for customer network migration
4. Service Content (5 Components)
4.1 Research and Assessment
Tencent collects information about Customer's current application status and cloud migration goals through research and interviews. Covers application architecture, deployment architecture, domain names, servers, databases, middleware, storage, and external system dependencies. 
Outputs: Application Research Report and Migration Assessment Report.
4.2 Cloud Migration Solution Development
Tencent works with Customer's application R&D team to create a detailed migration plan including strategies, application/database/middleware/storage migration plans, cutover plans, and contingency plans.
4.3 Migration Execution
Cloud environment preparation, migration testing, storage migration, database migration, middleware migration, application migration, and system cutover. 
Note: Heterogeneous migration or version upgrades requiring adaptation need a professional DBA team.
4.4 Managed Services
Authorized managed services for cloud migration.
4.5 High Availability & High Concurrency Solutions
1. HA: Cold backup (same city or remote), hot backup (same city), active-active solutions for apps/data
1. High concurrency: Auto Scaling, Tencent Kubernetes Engine (TKE), Cloud Load Balancer(CLB)
1. Business continuity: Health checks and optimization for business resources and architecture


5. Service Process (10-Step Migration Workflow)
	#
	Step
	Description & Deliverables

	1
	Project Preparation
	Customer submits requirements; Tencent sets up implementation team and confirms onsite conditions are satisfied.

	2
	Research & Assessment
	Tencent collects information on application architecture, deployment, technology stack, dependencies, resource utilization. Customer assesses risks and strategies. Deliverables: "CUSTOMER BUSINESS System Information Research Report" and "CUSTOMER BUSINESS System Cloud Migration Assessment Report".

	3
	Solution Development
	Tencent develops detailed migration plan with strategies, contingency plans, resource planning, and progress tracking. Deliverables: "CUSTOMER BUSINESS System Cloud Migration Technical Plan" and "CUSTOMER BUSINESS System Cloud Migration Plan".

	4
	Environment Preparation
	Tencent assists Customer to prepare cloud product resources (CVM, cloud database, cloud storage).

	5
	Migration Testing
	Customer performs migration testing for storage, databases, middleware, and applications, plus cutover testing in dev environment.

	6
	Migration Execution
	Customer performs migration of databases, middleware, and applications in production environment.

	7
	Performance Testing
	Customer's application R&D team conducts functional and performance testing.

	8
	System Cutover
	Traffic redirected to new Tencent Cloud system after testing succeeds.

	9
	Stabilization
	5 days of stable operation after cutover.

	10
	Service Acceptance
	Tencent submits "Acceptance Report on CUSTOMER BUSINESS Systems Migration". Customer reviews and signs within 5 working days to confirm acceptance.


6. Service Term & Milestones
The project starts upon contract signing and ends upon project acceptance, or as defined by the project milestone schedule.
	#
	Milestone
	Description

	1
	Project Kickoff
	Tencent organizes; both parties agree on scope, execution methCustomer Business, and goals.

	2
	Plan & Solutions Report
	Deliver: "CUSTOMER BUSINESS System Cloud Migration Technical Plan" and "CUSTOMER BUSINESS System Cloud Migration Plan". Both parties confirm.

	3
	Migration Report
	Deliver: "Acceptance Report on CUSTOMER BUSINESS Systems Migration". Both parties confirm implementation meets expectations.

	4
	Delivery & Acceptance
	Customer reviews acceptance report within 5 working days and provides signed confirmation.




7. Responsibility Matrix (RACI)
R = Responsible (primary owner), S = Support (assists the responsible party) 
	Stage
	#
	Tasks
	Client
	Tencent

	Prepare
	1
	Migration scope definition
	R
	S

	
	2
	Provide resource inspection tools
	S
	R

	
	3
	Resource inspection
	R
	S

	
	4
	Business inspection
	R
	S

	
	5
	Performance metric identification
	R
	S

	Design
	1
	Business architecture design
	S
	R

	
	2
	Cloud migration readiness check report
	S
	R

	
	3
	Cloud migration readiness check report review and approval
	R
	S

	
	4
	Network topology solution
	S
	R

	
	5
	Leased line solution
	S
	R

	
	6
	Account/Tag/billing/CAM solution on Tencent
	S
	R

	
	7
	Migration projects WBS
	R
	S

	
	8
	#1 #2 #3 checking
	R
	S

	
	9
	All cloud product PoC test
	R
	S

	
	10
	All products training
	S
	R

	
	11
	Reference and non-reference service identification
	R
	S

	
	12
	Non-Reference system migration solution design and review
	R
	S

	
	13
	Non-Reference system migration solution implementation and testing
	R
	S

	
	14
	Reference system migration solution design
	R
	S

	
	15
	Terraform module adaptation
	S
	R

	
	16
	DevOps platform adaptation
	R
	S

	
	17
	Cloud product feature gap dev and delivery
	S
	R

	
	18
	Cloud resources provision
	S
	R

	Implementation
	1
	Cloud foundation deployment
	R
	S

	
	2
	App Infra deployment
	R
	S

	
	3
	Small-scale application workload deployment
	R
	S

	
	4
	Reference DB replication
	R
	S

	
	5
	Business scenario testing
	R
	S

	
	6
	Canary release runbook and rollback preparation
	R
	S

	
	7
	Reference DB cutover and rollback runbook preparation
	R
	S

	
	8
	Data sync automation & tooling (object storage/image/etc.)
	R
	S

	
	9
	Scale out application workload to the production size
	R
	S

	
	10
	Monitoring platform setup
	R
	S

	
	11
	Canary release drill
	R
	S

	
	12
	Reference DB cutover drill
	R
	S

	
	13
	Business stress testing
	R
	S

	
	14
	Application workload HA test
	R
	S

	
	15
	Data store HA test
	R
	S

	
	16
	Risk scan (optional)
	S
	R

	Cutover
	1
	Tencent  escort support group setup
	S
	R

	
	2
	Canary release running
	R
	S

	
	3
	Reference DB cutover
	R
	S

	Observation &
 Optimization
	1
	Application stability observation
	R
	S

	
	2
	Application performance optimization
	R
	S

	
	3
	Application HA improvement
	R
	S

	
	4
	Disaster recovery drill
	R
	S

	
	1
	Migration review and summary
	S
	R



8. Responsibilities Summary
Customer's Responsibilities (Party A)
1. Appoint a project manager to coordinate and manage both parties
1. Provide project-related application information (technology stack, architecture, data volume, performance)
1. Resolve internal system issues via development team during migration
1. Negotiate with third-party vendors for any third-party software/hardware
1. Coordinate resource allocation for cloud migration
Tencent's Responsibilities (Party B)
1. Designate a project manager and technical lead (notify Customer 3 working days in advance for any personnel changes)
1. Develop complete cloud migration plan based on research and evaluation
1. Discuss technical aspects with Customer to reach agreement
1. Handle specific cloud migration tasks and assist in problem-solving
1. Provide ongoing support and assurance after migration
9. Acceptance Criteria & Deliverables
	#
	Phase
	Deliverables

	1
	Research and Assessment
	CUSTOMER BUSINESS System Information Research Report CUSTOMER BUSINESS System Cloud Migration Assessment Report

	2
	Plan Design
	CUSTOMER BUSINESS System Cloud Migration Technical Plan

	3
	Migration
	Acceptance Report on CUSTOMER BUSINESS Systems Migration



After cutover, Tencent submits the project reports. Customer must confirm within 5 working days. If no objection, both parties sign the "Acceptance Report on CUSTOMER BUSINESS Systems Migration".
10. Project Closing
The cloud migration services are complete when Customer signs the "Acceptance Report on CUSTOMER BUSINESS Systems Migration". This confirms project completion.


11. Key Takeaways & Observations
Scope Boundaries
1. This SOW covers professional services only — separate from the cloud consumption commitment
1. Customer retains ownership of code optimization, resource provisioning, and third-party software management
1. Tencent provides consultancy on third-party software but not implementation
Process Structure
1. 10-step sequential workflow from preparation through acceptance
1. 4 key milestones with formal sign-off at each stage
1. 5 working-day review window for Customer on deliverables
1. 5-day stabilization period required after cutover before acceptance
RACI Pattern
1. Customer is primarily Responsible (R) for most migration execution tasks — this is a Customer-led migration with Tencent support
1. Tencent is Responsible (R) for cloud platform-specific tasks: network topology, account/CAM setup, Terraform adaptation, feature gap development, cloud foundation deployment, security scanning
1. Tencent takes full ownership (R) for cloud resources provision and feature gap development (Customer is N/A)
1. In Observation & Optimization phase, Customer owns all optimization tasks; Tencent only leads the final migration review
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